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摘   要 


















































This thesis analyzes the outside environments including the macro environment 
and industry environment, which Quanzhou Guige Paper Co., Ltd. (abbreviated Guige 
Co. as following) faces with, on the basis of summarizing up analytical methods of 
enterprises’ competition, competitive strategies and the theory of core competence. 
Internal environment of the enterprise on the relative competitive superiority by 
comparing it with that of its main opponents is also analyzed. Then the thesis analyzes 
the strategic position of Guige Co. and works out three strategic options: low cost, 
differentiation and integration in the light of its trade features. Based on the above study, 
the strategy of enterprise competition by relying mainly on the low cost competitive 
strategy is proposed which will improve the firm’s competitive advantage. The writings 
finally advances one group of plans and actions about how to put into effect on the 
implication of the proposal strategies.  
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      造纸工业的主要生产原料为木桨、竹桨、废纸桨或草类桨，由于水土流失
严重，国家对木材的砍伐限制严格，同时，由于我们缺少林纸一体化等能进行可
持续现代化大生产的现代造纸企业，根据中国造纸协会 2005 的统计，我们有 73%
的木桨原料、62%的废纸原料需要进口①，这些造纸用生产原料对进口的依赖度高。 
1.1.1.5 原料价格及生产所需的水电煤油价格上涨幅度大 
     木桨原料价格从 2000 年的平均每空干吨到岸价 350 美元上涨到 2005 年的平
均每空干吨 480 美元，价格上涨了 37%；废纸价格从 2000 年的平均每公吨到岸价
85 美元上涨到现在的平均每公吨 125 美元，价格上涨了 47%；水电煤油的价格也
存在不同程度的上涨。② 
1.1.1.6 存在不同程度的资金不足现象 















                                                        
① 资料来源：2005 中国造纸年鉴  中国轻工业出版社 
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                                       新进入者的威胁 
           讨价还价能力                        讨价还价能力 
                                                
                                   替代品或服务的威胁 
 
 
图 1  行业竞争结构 
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